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Additional Comments 

• List in order of priority the four (4) major problems the Board faces. 
Need more qualified teachers and support staff. 
 
The most important problem that we are currently facing is low test scores that don't demonstrate 
how hard our teachers are working to educate our children. The second problem is finding, hiring, 
and keeping teachers and staff. The third problem is changing the grading system to reflect 
student achievement of the State Standards that is understandable to parents and the 
community. 
 
Lack of Funding  
Lack of Certified teachers  
Lack Community Involvement leading to Negative Community Statements, thoughts etc  

• List any weaknesses you have observed in the operation of the school system. 

Any weaknesses that I have noticed and brought to the Superintendent's attention have been 
fixed. 

• List any significant accomplishments made by the school system during the 
past year. 

Transactions with the City that will benefit the District, Instructional Empowerment. 
 
The District through its staff has made improvements to each of our schools, making them safer 
learning environments. The District through its staff has hired a company to aid our teachers and 
staff in creating functional classroom learning environments. The District through its staff has 
created a daycare center that will help with retention of teaching staff. The District though its staff 
is moving through the process of creating a housing community for the teachers and staff. 
 
the start of the DEN project, Child Care Center 

 


